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DEPARTMENT OF TRANSPORTATION
SPECIFICATIONS
FOR
HVAC PREVENTATIVE MAINTENANCE CONTRACT AT:

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF TRANSPORTATION

MAINTENANCE DISTRICT 11-1
51 FOX CHAPEL RD.
PITTSBURGH, PA 15238
PHONE: 412-781-3260

AND ALL STOCKPILES WITHIN THE MAINTENANCE DISTRICT

 CONTACT:  Aaron Raible – 412-781-3260

A. SCOPE

1. Preventive maintenance services shall be provided by the Service Company on all equipment and associated devices related to the heating/cooling systems as outlined within specification.

2. The Service Company shall furnish all personnel, parts, materials, test equipment, tools, and services in conformance with the terms and conditions as outlined below.

3. As part of this proposal, the Service Company shall submit for evaluation a comprehensive and detailed technical and business prospectus, descriptively outlining its ability to adequately and satisfactorily perform the services as requested in this specification.

4. It is the intention of this specification to establish and define those services that are to be performed and in addition, to determine the capability and experience of the Service Company desiring to provide such services. 

5. Award of the contract shall be evaluated and negotiated on a variety of factors, in addition to cost, such as technical competence, references, experience, financial ability, and other factors requisite to adequate and satisfactory performance of the services desired.

6. All Service Companies desiring to provide services specified should visit the job sites to become familiar with the facilities and equipment prior to submitting a proposal.  No proposal shall be accepted from any Service Company unless it has been verified that there has been a visit and inspection prior to submittal.

7. The Service Company shall not be relieved from assuming all responsibility for properly estimating the difficulties and the cost of performing the services required with this specification, because of failure to investigate the conditions or become acquainted with all the information concerning the services to be performed.

B. SERVICE COMPANY QUALIFICATIONS

1. The following requirements shall be considered as the minimum standards for a Service Company to be considered as qualified to provide services under this contract and shall be pre-requisite to any award:

i. A period of four (4) years experience in the performance of heating/cooling maintenance, as specified shall be considered a minimum.

ii. The Service Company shall be within two (2) hours of the facilities to be serviced under this specification.

iii. A minimum of two (2) local service personnel employed by the Service Company shall be a resident in an area within a maximum of a two (2) hour radius of the facilities to be serviced.

iv. Services that are to be provided shall be performed by qualified and trained service personnel that are directly employed by the Service Company. Subcontracting portions of the system or services requested in this specification shall not be allowed without prior consent.

v. The Service Company shall provide a sufficient number of references for which services are presently being provided as outlined within this specification. 

vi. The Service Company shall supply data that indicates the use of uniform and detailed method by which preventive maintenance tasks are defined, scheduled, recorded, updated and processed; preferably by computer programs and procedures.

2. The contractor providing this service must meet state and local requirements for HVAC/Boiler and have a Certificate of Training to perform work in the state of PA and the local municipalities where the work is being done.  All work done by this contract is to be done by a Certified HVAC/Boiler contractor and a helper being supervised by a Certified HVAC/Boiler contractor.




C. MECHANICAL MAINTENANCE SERVICE

1. EQUIPMENT INCLUDED

a. The specific quantities, sizes, and model numbers of the major pieces of equipment shall be listed separately on the EQUIPMENT LIST (Attachment A).

b. The preventive maintenance and the responsibility of the Service Company shall not be limited only to these major pieces of equipment as shown on the EQUIPMENT LIST, but shall also include all appurtenant devices and systems as listed below that are related to the heating and air conditioning system.  
SEE ENCLOSED EQUIPMENT LIST (Attachment A)

i. HEATING SYSTEM
Burners, furnaces, pumps, heating coils, unit heaters, duct heaters, heat exchangers, humidifiers, gas infrared heaters, etc. 

ii. COOLING SYSTEM
Air conditioning compressor(s), evaporative condensers, air cooled condensers, cooling towers, cooling tower fans, pumps, water chillers, cooling coils, window units, etc.

iii. AIR HANDLIING SYSTEM
Fans, motors, air grills, plenums, registers, air filters, dampers, induction units, mixing boxes, fan coil units, etc.

iv. COMPUTER CONTROL SYSTEM
Become familiar with new automated thermostat and HVAC Control System through training manuals or outside training.  This automated control system is in place at the Uniontown site.

v. MISCELLANEOUS EQUIPMENT
Exhaust fans, manual valves, float valves, direct expansion valves, thermometers, gauges, magnetic starters, manual motor starters, pump and fan motor, drives, belts, electrical wiring from motor starter to their respective motor, check valves, refrigerant piping and piping insulation, refrigerant.

c. This specification covers only that equipment as listed herein, and in the event the system is altered, changed, or if any equipment is added, or not included in this specification, then that portion shall be added or deleted as required, and shall be in accordance with this specification.



D. SERVICES INCLUDED

1. The general services listed below shall apply to the systems and equipment as shown on the EQUIPMENT LIST and as described in the section entitled EQUIPMENT INCLUDED.  (Unless otherwise stated this preventive maintenance work shall be provided no less than four (4) times per year, (including startup and shutdown), two (2) times a year for heating, two (2) times a year for cooling).

i. Provide and replace all filters in all fan coil units in County office and Allegheny Maintenance Sheds with a MERV rating of 8 at least twice per year.

ii. Provide and replace filters in radiant heaters once during two-year period. Clean as needed.

iii. Examine each piece of equipment and device to see that it is functioning properly and is in good condition.

iv. Clean all components of dust, old lubricants, etc., to allow the equipment to function as designed.

v. Paint all equipment as needed to prevent and protect against corrosion and deterioration.

vi. Lubricate all equipment where needed to permit bearings, gears and all contact wearing points to operate freely and without undue wear.

vii. Adjust all linkage, motors, drives, etc., that have drifted from the initial design settings and positions.

viii. Calibrate all sensing, monitoring, output, safety, and read-out devices for proper ranges, settings, and optimum efficiencies.

ix. Repair the device by the addition of replacement parts, should the above maintenance not be adequate.

x. Replace the device by the addition of replacement parts, should the above maintenance not be adequate.

xi. Tear down major pieces of equipment such as refrigeration compressors, water chillers, boilers, etc.,   overhaul periodically, based on accumulated operating hours, to prevent breakdowns and to improve operational conditions.

xii. Test and cycle all equipment on a system after it has been cleaned, lubricated, adjusted, and calibrated to assure that it is in proper operating condition and performing at optimum efficiency.



E. PARTS REPLACEMENT

1. All parts, components, or devices for the mechanical systems as listed above are worn or are not in proper operational condition shall be repaired and/or replaced with new parts, components, or devices.

2. When equipment or parts are replaced in their entirety and a newer design of this device is available and is functionally equivalent and compatible, the device of the newer design shall be used as the replacement.

3. All repair and replacement parts, components, and devices for the mechanical systems and equipment as listed above shall be supplied by the Service Company and shall be included in the cost of the service program.

4. All miscellaneous parts and supplies necessary to maintain the mechanical systems and equipment shall be supplied by the Service Company and shall be included in the cost of the service program (belts, valve packing, lubricants, tools, paints, refrigerant, test instruments, meters, etc.). The Service Company will not replace any material or equipment that is in good working condition, unless so directed by the Department. All replacement material and equipment will be new, meeting the UCC and NEC, and made by an approved manufacturer and will be equal to or better than the existing materials and equipment.  Material and equipment replaced will be held available for inspection by the Department before disposal by contractor. The Department reserves the right to disallow the use of any material or equipment, and to require the contractor to change his source of supply. Material will be paid at invoice price, plus fifteen (15) percent. Documentation that shows items cost breakdown will be required before payment of materials. 

F. ADDITIONAL SERVICES

1. For other additional services that apply to this mechanical maintenance section, refer to the following sections:
i. MAINTENANCE PROCEDURES AND RECORDS
ii. PREVENTIVE MAINTENANCE AND EMERGENCY SERVICE CALLS

G. RENEWAL OPTION

1. This is a (1) one-year contract. By mutual agreement between the Department and the contractor, this contract may be renewed for an additional 12 months up to four times, for a total of 5 years (including the initial 1 year validity period).

H. CELLULAR TELEPHONE  

1. Service Company to provide and maintain a cellular telephone on the worksite and in transit as a means of communication with Department personnel. Contractor shall contact County/District management each morning during work activities to report location of work.                                                   

I. MAINTENANCE PROCEDURES AND RECORDS

1. The Service Company, shall provide within the proposal, a specific and detailed plan as to the proposed methods by which the maintenance services are to be accomplished.

2. The Service Company shall control scheduling of the preventative maintenance and task functions to be performed on each scheduled service by both calendar periods and operating hours (run time) as pertinent to each task.

3. As work is scheduled the Service Company shall issue, to their mechanic on the job, the necessary and appropriate recommended maintenance procedures and a listing of any special lubricants, tools, etc., that are required for proper maintenance of the apparatus concerned.

4. The Service Company’s administration system shall provide for continuous updating of maintenance procedures and frequencies from historical data.  Breakdown experience and frequency shall determine the on-site material inventory level and preventive maintenance frequencies.

5. If an emergency service call is requested and inspection does not reveal any defect in the systems and equipment for which the Service Company is responsible, compensation shall be made to the Service Company at the regular rates prevailing for such services.

J. PREVENTIVE MAINTENANCE AND EMERGENCY AND NON-EMERGENCY SERVICE CALLS

1. The Service Company shall schedule and perform the preventive maintenance services on no less than two (2) visits.

i. After each service call a service report shall be furnished.

ii. Two (2) of the scheduled service calls shall include the system startup and the system shutdown for the appropriate season.

2. The Service Company shall provide emergency service on an as-required basis.  Emergency service shall be considered as calls in addition to the scheduled preventive maintenance calls.

i. All labor, overtime, travel costs, parts, supplies, and any other expenses incurred and expended on such a call shall be provided by the Service Company and shall be included in the cost of the service program.

ii. This emergency service shall be provided as often as needed, on a 24-hour basis, weekends and legal holidays, included.

iii. The Service Company shall be capable of responding to an emergency situation within two (2) hours.

3. The Service Company shall provide non-emergency service within 24 hour notice.  Non-emergency service work should be completed during regular work hours unless approved by Department Management.  Parts for services should be available in a reasonable time frame, parts not available within a 48 hour span should be approved by Management also.  Once parts are received, installation is required within a 24 hour period during regular business hours. 



K. LABOR

1. Regular hours shall be Monday through Friday, 7:00 AM –  4:00 PM.

2. Premium hours shall be:        
i. Monday through Friday, 4:01 PM to 6:59 AM, local time
ii. New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving and Christmas
iii. Saturday & Sunday

3. Contractor will be paid premium hours the “ON CALL SERVICE” contract awarded rates for all work hours performed during “Premium” hours.
 
L. BASIS OF PAYMENT

1. Payment will be based upon the successful completion and written acceptance of each deliverable. Each deliverable payment will be based on the agreed cost and acceptance date as agreed to in the final contract. Offerors must submit to the PennDOT Project Manager Form OS-501 (ATTACHMENT B) – OS-501 CONFIRMATION OF SERVICE and substantiating as notification of each deliverable completion. PennDOT Project Manager will certify successful completion of each deliverable. Payment to the Offeror will be based on timely completion and acceptance (in writing) of deliverables with the Statement of Work.

Invoices should be submitted within 60 days of work completion.  All invoices against purchase orders must be sent to the following address:

Commonwealth of Pennsylvania
PO BOX 69180
HARRISBURG, PA  17106

2. The Issuing Office will reimburse the selected Offeror for work satisfactorily performed after execution of a written contract and the start of the contract term, in accordance with contract requirements, and only after the Issuing Office has issued a notice to proceed. 
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M. SERVICE PERFORMANCE GUARANTEES

1. PERFORMANCE REVIEW

i. The (Facilities Manager) may review, at any time, the services provided and reports submitted to verify that the preventive maintenance is, in fact, being properly and adequately performed.  Any lack of maintenance service, complaints, or deficiencies in the performance of the services shall be submitted to the Service Company, in writing, for correction.

ii. For problems or deficiencies of significant importance or of a continual nature, a time period of compliance shall be established after discussion and mutual agreement.  Failure of the Service Company to correct the deficiencies within the time period agreed upon shall constitute cause for termination of the services and/or withholding of payment.

2. PENALTIES

i. The successful Service Company shall be required to furnish a performance bond in the amount of one hundred percent (100%) of the first year amount, upon award of the contract.

N. SPECIAL CONDITIONS

1. The Service Company’s responsibility for injury to persons or property that may be caused by or arise through the maintenance, service, functioning, or use of the system, shall be limited to injury caused directly by the Service Company’s negligence in performing the obligations as set forth in this specification.  The Service Company shall not be made liable for consequential or speculative damages.

2. The Service Company shall not be made liable for any loss, delay, injury or damage, whether direct of consequential, that may be caused by conditions beyond the Service Company’s direct control, including but not limited to acts of government, strikes, lockouts, fire, explosion, theft, riot, civil commotion, war, malicious mischief, flood and other acts of God.

3. The Service Company shall maintain comprehensive General Liability Insurance.  The coverage shall be for amounts not less than:  $100,000 Bodily Injury each person; $500,000 Bodily Injury each occurrence; and $500,000 Property Damage each occurrence.  A Certificate of Insurance indicating at least these minimum amounts shall be provided by the Service Company and included as part of the proposal.

4. Access to all devices to be serviced shall be provided for the Service Company.  The Service Company shall not be held responsible for equipment malfunction or damage, should access to equipment or the inability to start and stop primary equipment incidental to the operation of the mechanical system, be denied or not provided.

5. This specification covers only that equipment as listed herein, and in the event the system is altered, modified, changed or if any equipment is added, or not included in this specification, then that portion shall be added or deleted as required and shall be in accordance with this specification.

O. TECHNICAL AND BUSINESS PROSPECTUS

1. The Service Company shall provide as part of the proposal a detailed prospectus containing the following required items:

2. The date of establishment of the Service Company within the State and a complete resume of the service operation, history, and other related facts.

3. A minimum of five (5) references with contracts in excess of $5,000 for which this service is presently being performed shall be provided.  Include the Company name, address, email, owner representative, title, phone number, service contract number, month and year of contract initiation, and tonnage of the refrigeration system maintained.  The references shall be in columnar format, with the contracts listed in order of the proximity to the facility to be serviced.

4. The name, title, function, location, years in the field of mechanical maintenance, years with the Service Company and qualifications of all the service personnel. This information shall be in a columnar format with those service personnel that are within two hours of the facility to be serviced, listed first and indicated as such.

5. The name, title, function, location, years with the Service Company and date of registration of the Professional Engineers that are employees of the Service Company.

6. Sample forms, typical service reports, method of record keeping, computer scheduling, etc., which indicates the level of knowledge and degree of experience in the maintenance of mechanical systems.

7. Inclusion of an annual report and/or a complete statement of financial condition.

8. The date and name of the person with whom the inspection tour was conducted prior to the proposal submittal.

9. Enclose a Certificate of Insurance with the minimum amounts of coverage, as described in the section entitled “SPECIAL CONDITIONS”.

10. Enclose the complete set of Specifications and Equipment List.

11. Include any additional descriptive literature of information that is relevant to the specification and/or service proposed, that indicate unique qualifications, particular competence in this field, technical capabilities, proprietary techniques, or special resources.

P. PROPOSAL EVALUATION

1. Each Service Company, by the submission of a proposal, assents to each and every term and condition set forth within this specification and agrees to be bound thereby.

2. Any proposal which is incomplete, conditional, obscure, or which contains irregularities of any kind may be cause for rejection.

3. The right is reserved to accept or reject any or all proposals, to consider the competency and responsibility of all Service Companies, and to use any information deemed necessary to establish the ability of any Service Company to perform all conditions of the contract in order to avoid awarding a contract to a firm unable to produce the quality of service required and intended by this specification.




ALLEGHENY COUNTY STOCKPILES
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Stockpile #02 – Lovedale
1017 Lovedale Hollow Rd. Lovedale, PA 15037
Phone#:  412-384-6161
Type of Heat:  Electric

Stockpile #03 – Oakdale (unmanned)
1255 Oakdale Rd. Oakdale, PA 15071
Phone#:  N/A
Type of Heat:  Gas

Stockpile #04 – Findlay
325 McClaren Rd. Coraopolis, PA 15108
Phone#:  724-695-1860
Type of Heat:  Heat Pump

Stockpile #09 – Monroeville
1 Haymaker Rd. Monroeville, PA 15146
Phone#:  412-372-5229
Type of Heat:  Heat Pump

Stockpile #12 – Bridgeville
1353 Washington Pike. Bridgeville, PA 15017
Phone#:  412-221-3622
Type of Heat:  Heat Pump

Stockpile #17 – Pine Creek
9375 Perry Hwy. McCandless, PA 15238
Phone#:  412-364-2122
Type of Heat:  Electric

Stockpile #20 – Saxonburg
3810 Saxonburg Blvd. Indianola, PA 15051
Phone#:  412-767-4800
Type of Heat:  Heat Pump

Stockpile #21 – North Shore
800 Progress St. Pittsburgh, PA 15219
Phone#:  412-322-0500
Type of Heat:  Heat Pump




































ATTACHMENT A
EQUIPMENT LIST

The following equipment list is intended to be a guide to the major pieces of equipment present at these facilities. This list may not be “all-inclusive”. Service Contract to cover all current related equipment at the subject locations. Model and Serial Numbers to be provided upon request when available.
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